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Twin Tiers Youth For Christ Scholarship From My View 

October 2014 

Complied by:  Dan Panosian 

Recently I watched a video of a one man show created and performed by Kirk Douglas 

titled “Before I Forget.”  The content documented some of his personal life and career.  

The past year has included tragedies and the early passing of family and friends.  

Future generations may not benefit from stories that were not told or recorded.  These 

passings and the video motivated me to recommit to the goal of preparing the following 

personal perspective of the history of the Twin Tiers Youth For Christ Scholarship 

program before I forget. 

2013 was the 23th award year for this ministry.  As I ponder its origin, my mind 

considers the positive outcomes that God’s grace can bring through the three sides of 

the word “No”. This scholarship grew from a desire to assist an existing outreach and 

has outlived the original target organization.  Our hope is that the program will continue 

to evolve and encourage Christian youth and our community. 

Family History 

We grew up in a very wealthy home.  The family treasure of person faith experiences 

has passed from generation to generation due to amazing grace.  Our Armenian 

heritage began in the portion of the world that included the city of Antioch which is 

recorded as the first place where Jesus’ followers were called “Christians.” 

According to family legend, stewardship relating to this treasure of faith includes a great 

grandfather who was a cantor in an Armenian church.  Our grandparents served in 

congregations and contributed to build many churches.  The extended family has 

supported and includes members who have served as ministers, missionaries, and 
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college professors.  Our parents inspired a next generation while balancing family, 

church, community, and entrepreneurially opportunities. 

Youth For Christ 

The Panosian family greatly appreciates the positive role Twin Tiers Youth For Christ 

(TTYFC) has played in this community and our individual lives.  My father, Manny 

Panosian, was an early member of the local YFC board of directors.  Personally, this 

non-denominational parachurch organization helped me get through my growing years, 

became a ministry and outreach arena, connected me to a cute YFC office secretary 

who has been the love of my life and wife for over 35 years, and became the 1st 

community service board that I served on.   

Things began to change for TTYFC during the late 1980’s.  The original director left and 

it seemed to me that the new leadership was not embracing the broad ecumenical base 

that supported the program for many years.  I finished my board term and moved on to 

other priorities.   

The three sides of “No” 

The first side of the word “No” most often is the hardest for an individual to deal with.  

This is when “No” is said to you.  The TTYFC organization continued to need financial 

assistance.  The Panosian family continued to give to the ministry. However, the 

consensus conclusion was that no increase in funding was available. 

We were beginning to understand the second side of the word “No”.  Unfortunately, 

there are times when we need to say “No”.  Relating to stewardship, it is often 

necessary to say “No” to some so that “Yes” can be said to others.   
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For me, the next step was to visit the third side of the word “No”.  This is when you say 

“No” to yourself.  My initial reaction was to fight against the consensus of the group.  

However, the family working together in a loving respectful manner has never failed us.  

I needed to say “No” to myself and accepted the family decision. 

 

Back Door Plan 

My Dad was a founding committee member for a student recognition event in our 

county called “Mark Twain Scholars”.  The program annually recognizes the top five 

percent of academic achievers in each area high school.   

 

There are numerous worthy initiatives that grant financial scholarships to youth.  The 

focus areas include academic, sports, music, arts, career and social services.  Many 

recognize past accomplishments and encourage further development and service. The 

idea that we developed was to extend our Christian outreach by creating an annual 

financial scholarship for Christian youth graduating from our local high schools.  

Defining who, what, where, and when became our new challenges.   

 

For me it was a no brainer.  I had attended Messiah College.  My dad was on a 

business advisory committee for Messiah.  Let’s create a scholarship fund at Messiah 

College for Chemung county kids. “No” was the consensus conclusion.  Once again, the 

third side of the word “No” held my tongue. 

 

Later, the conclusion made sense to me.  I was one of 5 children.  None of the others 

had attended Messiah College or any other Christian college.  The others each had 

developed strong personal Christian faiths and commitments.  Selecting my school 

would not be appropriate.  How about any Christian college?  “No” was the answer.   

How about students planning to be pastors or missionaries?  “No” was the decision.   
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Our mission became to annually select a worthy Christian high school senior from 

Chemung or an adjacent county with a desire to use Christianity as the primary 

compass for their future development and service. 

  

I like the idea of identifying secondary beneficiaries who can add value to a primary 

strategic objective.  Messiah College was an easy potential secondary beneficiary 

partner for a Christian scholarship program.  They administrate many scholarships.  Our 

task became to find another partner who could benefit and assist with our goal. 

  

Re-enter TTYFC.  In my opinion, the local chapter had narrowed their ministry to a small 

group of needy youth primarily in the Elmira Heights area.  This was fine, but they were 

losing their extended base of financial support.  Our thought was that promoting a broad 

based scholarship program would provide an opportunity for them to maintain a 

presence in parts of the community that may not be touched by their narrowed student 

ministry.  The results may encourage new donors for their general fund.  

 

Let’s get started 

The Panosian family decided to fund the project.  The TTYFC Board of Directors agreed 

to administrate the program.  Our next challenge was to find a qualified conduit for the 

funding who could fill the custody, accounting and investment roles. 

 

We had worked with the Community Foundation several years before as a conduit to 

distribute funds from appreciated stock investments.  Our plan was to create a donor- 

restricted fund to hold investments and support the annual operating costs of the 

scholarship program.  I recall that there was not an immediate positive response from 

the Foundation. 
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There appeared to be negatives on several fronts.  The first related to the idea of a 

donor-restricted fund.  The Foundation had other restricted funds.  However, it 

appeared that there were staff and board members who did not want to encourage 

further growth in this area.  There was limited resistance that I totally understood. 

 

The second “No” related to the “Christian” component of the project.  I got the feeling 

that there were Foundation participants who did want to risk criticism relating to this type 

of program.  Fortunately, there were others who supported the program, recognizing 

that most scholarship programs include discriminatory requirements.  The star 

quarterback of a football team may not be qualified to win a music award.  A male 

student council president is not eligible for a future women executive leadership 

scholarship.   

 

I was disappointed to see that “Christian” connected to negative personal observations 

and experiences of some Foundation stakeholders.  Their fears included that “Christian” 

meant: a flash of emotional short-term energy, low quality production, and poor follow 

through. 

 

We greatly appreciate that the Foundation ultimately decided to accept this project.  

Donor restricted funds have since become a significant part of the Foundations balance 

sheet.  The potential “No” relating to the value and quality of Christian endeavors 

challenged me to create and maintain a high quality program. 

 

An Unexpected Turn 

We continued to develop the many processes required.  The TTYFC staff & board 

started out with enthusiasm.  However, I believe that short-term survival priorities 

eventually pulled their focus away from this program.  I feared that the negative 

presumptions of some of the Foundation members would be proved accurate.  

Fortunately, TTYFC agreed to allow increased roles for the Foundation and Panosian 

Enterprises. 
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Marketing focused on area churches and high-school guidance departments.  The main 

difficulty in defining the scholarship criteria related to the statement of faith that each 

applicant was expected to endorse.   The application form evolved over the first several 

years.  The selection process continues to be a personal challenge. 

 

Unfortunately, the local TTYFC program did not survive into the 21st century.  I will 

never forget the YFC teaching from my youth that is summarized with the slogan:  

 

“Geared to the times, anchored to the Rock.” 

 

I believe there were changes that may have contributed to the demise of the YFC 

ministry in this community.  One of the needs for TTYFC in the 70’s and 80’s was to 

bring contemporary music and media into a traditional church environment that was not 

focusing on youth.  Today, there are many churches that include contemporary media 

and youth focus.  Additionally, public schools use to allow YFC staff members and 

programs into the schools.  Today, on-campus activities of this nature are not allowed.   

 

Stay Calm and Carry On 

We greatly appreciate the continued support and partnership of the Foundation.  In 

addition to the required fiduciary functions, they accepted additional marketing, 

communication, and award administration responsibilities.  Panosian Enterprises 

agreed to take on some of the marketing efforts relating to the Christian community and 

coordination of the selection process. 

 

Our program uses a scoring committee that in 2014 included 2 members from the 

Panosian family, 2 staff members from the Community Foundation, and 3 outside 

volunteers.  Most scholarship selection committees get together to debate and select 

winners.  I believe this process is problematic for our scholarship given the many 

subjective criteria.   
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We have tried to create a methodology that allows each scorer to distribute ranges of 

points based upon their personal interpretation, discernment, and inspiration.  Each 

scorer creates their personal first to last place ordering.  These lists are aggregated 

through an ordinal ranking process.  The resulting list of proposed winning candidates is 

circulated to all scorers.  The process is complete if there are no objections.  The plan is 

that a committee meeting will be held if any scorer does not believe that the proposed 

winners are worthy of the awards.  There has not been a scoring committee meeting 

since we adopted this process over 20 years ago.   

 

We have been very encouraged by the diversity of the applications and the winners.  

Applications and winners have come from a wide range of denominational backgrounds. 

Winners include children of ministers and business executives.  Colleges to be attended 

include conservative Christian schools and secular state universities.  Stated goals 

include ministry, medical, business, and service careers.   

 

Commitment to Continuous Improvement 

Each year we challenge the team to review and look for opportunities to improve the 

program.  Positive improvements include modifications to the award, the application, 

and the scoring process.  For example, we created the “Honorable Mention” awards as 

a result of this practice. 

 

Our main objective is to encourage Christian youth.  It was noted that we may be 

discouraging some if they prepare a detailed application and then receive a notice 

saying that they get nothing for their efforts.  Additionally, scorers may be discouraged if 

they feel that their selected winners are not chosen as overall winners once the scores 

are aggregated with the other scorers.  The addition of the “Honorable Mention” awards 

help offset both of these potential negatives. 
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Our hope is that receiving a thank-you letter with the Honorable Mention notation along 

with a $100 check will still be an encouragement to a graduating senior.  We considered 

giving this check to all applicants, but fear that future applicants may figure out the 

system and submit insincere applications just to receive a check.   

 

The current scoring process requires time to read through an average of 20 applications 

with essays.  Our hope is that knowing that their 1st and 2nd place ranked applicants will 

automatically receive an Honorable Mention award if they are not chosen as a 

scholarship winner will be a positive motivation for each scorer.  Typically there are 5 

scorers; therefore establishing 10 annual Honorable Mention awards should be 

adequate. 

 

Pay It Forward 

We were pleased to see that the program developed a regular annual pace.  However, 

the next “No” that we experienced has been the most difficult for the Panosian family to 

deal with.  

 

There was a simple request prayed by many over several years.  Similar petitions and 

pleas had yielded positive outcomes many times in the past.  A wonderful young 

daughter, sister, sister-in-law, wife, mother, aunt, and friend of many was afflicted with a 

terrible disease.  All that was required was a healing touch.  No additional miracle at this 

time.  Our much loved sister, Sandy, succumbed to cancer and died at age 46 in early 

2006. 

 

It took some time for us to deal with the many details relating to Sandy’s passing.  My 

role included financial matters to benefit her three surviving children.  We had made a 

great deal of progress before her death.  However, her desire never to give up for the 

sake of her young family understandably greatly limited her willingness to address post 

death reality.  I recall a late stage meeting with her and our legal counsel when the 
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advantages of estate gifting were discussed.  Her mind understood and agreed, but her 

heart would not concede. 

 

In the last months of her life, Sandy made sure that all of us got copies of a movie that 

had special meaning to her.  The movie is titled “Pay It Forward”.  It tells a story of a 

young boy who inspires a movement for people to show appreciation for the good that 

they have received.  His mission was to “pay it forward” to others with needs instead of 

“paying it back” to those who gave to them.  As time passed, we considered ways that 

we could honor Sandy’s passion relating to this theme.   

A Deep Dive Review 

In the summer of 2010 I realized that the TTYFC Scholarship program may be a vehicle 

that would fit the “Pay It Forward” mission.  The program appeared to be running well 

and had drifted back on my priorities list.  I proposed that it was time to commence a 

review to determine the health of the program and to see if there were any opportunities 

that could honor Sandy’s passion.  The Foundation agreed to help, and we commenced 

the project. 

 

We sent out surveys to past winners we could locate and local pastors.  There were 

limited responses, none of which greatly surprised us.  The most encouraging comment 

came from a letter of recommendation for a 2010 scholarship applicant.  The letter was 

from a local youth pastor and included the following: “It gives me much joy to submit a 

recommendation for this young lady!  I was the 1995 recipient of this scholarship.   

The financial gift you gave to me proved to be the greatest aid I received from any 

outside organization for my bachelor’s degree in pastoral studies… I continue to be 

grateful for your gift to me.” 

 

Part of our evaluation project was a demographic review of the prior winners.  We were 

pleased to see that there continues to be a spread around the seven county target area.  

There continues to be good diversity between denominations, financial need, colleges 
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to be attended, and life goals.  There was one observation that concerned us.  There 

were only 2 male primary winners during the past 13 years of granting.  

 

Our investigation into this statistic yielded the following facts, observations, and 

hypothesis. 

 32.4% of the 105 applicants for the scholarship program during the past 5 years 

were male. 

 All of the scorers during 2010 and over 75% of the scorers during the past 5 

years were female. 

 It is possible that writing skills mature earlier in females than in males.  This may 

create a female advantage for a scoring method that depends greatly on written 

essays. 

 

We considered several potential improvements.  All appeared to add complications and 

tedious modifications to our scoring and granting process.  A simple solution would be 

to create male and female annual co-recipients for the scholarship.  We did not feel it 

was appropriate to reduce the $4,000 award in order to create the change.  All we 

needed was more grant funding. 

 

We believe the study confirmed that the TTYFC Scholarship program continues to be 

appreciated by our target beneficiaries.  The second scholarship award was approved 

and we made a commitment to add additional financial resources to honor Sandy’s “Pay 

It Forward” passion. 

 

The TTYFC Scholarship program was expanded in 2011 to annually include one male 

and one female scholarship and 10 honorable mentions.  Each year a total of 12 high 

school seniors in our community are encouraged to continue to develop as Disciples of 

Christ. 
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To Be Honest 

Unfortunately, most activities create opportunities for criticism.  From my experience, I 

believe the most common criticisms relating to this project fall into one of three 

categories.   

 

The first challenge is that selecting winners implies that some are losers.  Some believe 

it is wrong to encourage and honor only selected “Winners.”  “Are not all youth who 

accept Christ winners?”  The answer is an absolute “YES!”  This criticism is part of the 

reason we created the Honorable mention awards noted above.  However, we believe 

that holding up selected champions who demonstrate that their personal faith connects 

to positive life goals will encourage others.  Christianity motivates all believers to go into 

our world and be His hands and feet.  Leaders are required and leading by example is 

our best hope.  

 

The second theme for criticism relates to the fact that we do not focus exclusively on 

financial need.  It would be wonderful to give a scholarship to every graduating senior. 

Limited financial resources do not allow us to create an award that addresses the 

sizable financial challenge of our youth.  Financial need is considered, however as 

noted above, part of our goal is a desire to encourage future leaders.  Leaders come 

from many different backgrounds. 

 

The third category questions why the scope is limited to followers of the Christian faith 

and does not include youth from other faiths.   Personally, I believe that encouraging 

scholarship in all faith groups would improve the quality of life and community on this 

earth in many areas.   It would be great if others created other programs to target 

scholarship and positive leadership in the youth of other faiths.   I have noted on several 

occasions that I would be please to share our structure and experience with any others 

who desire to sponsor positive youth leadership scholarship funds.  Our desire is that 

our funds continue to benefit Christian youth.  
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Other Beneficiaries 

As previous noted, the target primary beneficiaries for this program are graduating high 

school seniors.  Challenging and encouraging the next generation to continuing to 

develop as Disciples of Christ is a very motivating goal.  Observing positive outcomes 

relating to this objective keeps us energized and motivated to continue on. 

Additionally, I have been motivated by observing and envisioning possible positive 

secondary beneficiary experiences relating to this program.  They may include parents 

who have tried to do their best during the precious few years that they have been 

responsible for a next generation player.  Our scholarship program may grant them a 

small moment of encouragement as they read words written in their child’s essay.  

These words may reflect positive results relating to their parental efforts and describe 

how their child plans to apply their personal faith to future goals.  

Similar positive secondary beneficiary encouragement may be gained by: other family 

members, youth pastors, senior pastors, lay leaders, and congregations who have 

invested in ministries to young adults.   This may be in the form of recognition given to 

the entire fellowship during a Sunday service when it is noted that one of their youth has 

been selected as a scholarship winner by a source outside of their congregation. 

Other secondary beneficiaries my include non-believers who receive encouragement 

from observing positive growth in community youth.  One of these could possibly be a 

father who has for many years dropped his wife and children off at church each Sunday 

thinking that he had better things to do.   His reading of a simple love for Jesus 

described in a scholarship essay may encourage him to attend the service the next 

Sunday morning with his family.  
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In Summary 

Our hope is that the YFC call to be “Geared to the times, and anchored to the Rock” will 

continue to challenge youth and community leaders.  The TTYFC Scholarship program 

has received many benefits from “No” being said to us, “No” being said to others, and 

“No” that we have said to ourselves.  The three sides of the word “No” are seldom easy.  

However, it is encouraging to see positive outcomes when they are combined with 

God’s grace.   

 

We hope that this summary of the history of the Twin Tiers Youth For Christ Scholarship 

program will assist future administration of this effort.   We pray that participants in all 

roles including: donors, promoters, facilitators, scorers, and fiduciaries will contribute to 

the continued success of this project.  We believe that all will join together with the 

award recipients, families, churches, and our community as future program 

beneficiaries. 
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Begin with the following underlined verse from 1 Peter 1:25 
 

 
 

“But the word of the Lord endureth forever. And this is the word which by the 
gospel is preached unto you.” 

 
The last verse she underlined was, Revelation 3:20 
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“Behold, I stand at the door, and knock: if any man hear my voice, and open the 
door, I will come in to him, and will sup with him, and he with me.” 
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